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Employees Survey Results Analysis
Reward and compensate employees.  Employees need to know their contributions are valued. An employer has to make efforts to recognize employees' success and reward their efforts. Rewarding and compensating employees for their success may seem to be unimportant, but it leads to an upsurge of employee loyalty.  
Invest in your employees. The promotion of development amongst the employees improves the workforce. The organization increases the capabilities of employees and is placed high at attracting more new workers. They are allowing workers to grow their careers. An organization signals that the company is heavily investing in their workers. Also, this enables the company to have a competent team. Organizational instability, reshuffling people disconnect employees from the company's purpose. Employees tend to not knowing what to do or what is going on in the organization. Organizational instability causes inefficiencies and confusion amongst the employees (Berhane, 2019).
The organization should reconsider changing the benefits and pay for the staff. The change will enable the employees to be motivated and increase their workforce. It also motivates the employees who lead to improved effectiveness and efficiency (Joo & Park, 2010). Organizations should focus on the employees' needs and benefits and focus on the organization's benefits.
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